City of Lafayette
City Council Meeting Minutes
Goal Setting Session
April 4, 2009
9:00 AM

. CALL TO ORDER: The meeting was called to order at City Hall at 9:00 a.m.

. ROLL CALL:

Present: Mayor Chris Heisler, Chris Pagella, Leah Harper, Dean Rhodes, Nicholas Harris, and Bob Cullen.
Absent: Michael Roberts.

City Staff Present: Diane Rinks - City Administrator.

Others: Nancy Boyer- Executive Director, Council of Governments

GOAL SETTING SESSION:

Nancy Boyer facilitated this goal setting session and reviewed the following topics: Roles of a City Council, habits of
highly effective Councils, the purpose of doing goal setting, discussed what is going right in the City, and developed
2009-2010 Goals and Objectives. Nancy Boyer's summary of the meeting will also be attached to these minutes and
kept as part of the record.

. ADJOURNMENT: The meeting was adjourned at 1:00 p.m.

Minutes approved on this 9™ day of April, 2009.

APPROVED: ATTESTED:

Mayor Chris Heidler Diane Rinks, City Administrator



